NOTICE OF PUBLIC HEARING

NOTICE IS HEARBY GIVEN that the Commissioners of St. Mary’s County will hold a Public
Hearing on May 16 at 10 a.m. in the Chesapeake Building located at 41770 Baldridge Street in
Leonardtown, Maryland to receive comments and questions on community development and
housing needs and to offer citizens the opportunity to review a Community Development Block
Grant (CDBG) application. This grant will enable the construction of an extension of Rogers
Drive to intersect with Willows Road in the vicinity of John G. Lancaster Park in Lexington
Park, MD. The Commissioners of St. Mary’s County propose to submit a CDBG application on
behalf of the St. Mary’s County Community Development Corporation to the State to fund this
community development project. Citizens are encouraged to attend and participate in the public
hearing.

Project Title: Rogers Drive Extended Project

Public Agency: St. Mary’s County Community Development Corporation

Purpose of Project:  To extend Rogers Drive approximately 350 ft. from the Colony Square
neighborhood to Willows Road in the vicinity of John G. Lancaster Park
in Lexington Park, MD.

Total Project Cost:  $453,773

CDBG is a federal funded program administered by the Maryland Department of Housing and
Community Development designed to assist units of local government with activities directed
toward neighborhood and housing revitalization, economic development, and improved
community facilities and services.

CDBG reflects the State’s economic and community development priorities and provides public
funds for activities that meet one of the following national objectives in accordance with the
Housing Community Development Act of 1974, as amended:

1. Give maximum feasible priority to activities that will benefit low and moderate income
persons and households having an income equal to or less than the Section 8 lower
income limits established by the Department of Housing and Urban Development

2. Aid in the prevention of elimination of slums or blight; and

Meet other community development needs of an urgent nature or that cause an immediate

threat to community health and welfare.

(98]

For interested participants, public transportation using the County’s STS bus system is available.
Efforts will be made to accommodate non-English speaking residents with a notice of 5 days to
Robin Finnacom at 301-475-4200, ext. *1407 or for the Deaf/hard of hearing to the Maryland
Relay Service at 1-800-735-2258 (V/TTY). The hearing location is fully accessible.

Written comments, questions, and suggestions may be submitted on or before May 23, 2017 to
Commissioners of St. Mary’s County, Post Office Box 653, Leonardtown, MD 20650.

COMMISSIONERS OF ST. MARY’S COUNTY
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MARYLAND
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

APPLICATION SFY 17
1. Name of Jurisdiction: 2. County (Municipal applicants only):
St. Mary’s County
3. Address: 4. Subrecipient, Developer or Business, if applicable and
P.O.Box 653 their DUNS Number: St. Mary’s County Community
Leonardtown, MD 20650 Development Corp. -- 020965381
5. FID Number: 52-60001015 6. Name & phone number of jurisdiction’s contact person
for this application (include email address and Fax #):
DUNS Number: 74930504 Robin Finnacom
Robin.Finnacom@stmarysmd.com
301-475-4200, ext. *1407
301-475-4414 Fax

7. Project title, brief description & location (Full street address(es) and zip code of Project is required):
Project Title: Rogers Drive Extension
Location: Rogers Drive, Colony Square, Lexington Park, MD 20653

Brief Description: The St. Mary’s County master plan for Lexington Park, passed by the county
commissioners in February 2016, identifies this 350-foot connector as a too! to reduce crime and
blight in the Colony Square neighborhood. Future collaborations discussed with St. Mary’s County
Housing Authority and Three Oaks Center seek to target job creation and housing stock
improvement efforts in this community as well.

The connector is located in a priority funding area.

8. Project type: 9. National objective(s):

[_JHousing [JPublic Facilities ,
Ninfrastructure  [JEconomic Development DLo.w.and. moderate income benefit
[lother [IPublic Services XElimination of slum/blight
CDBG reqguest: $ 100,000.00 11. U.S. Congressional District No.; District 5
State District No. 29B
Local funds $ 53,300.00

(List State legislators for entire district):
Other funds (cosc-P)  $ 230,473.00

Delegate Deb Rey

T .

otal costs $ 383,773.00 Senator Steve Waugh
(In-Kind $70,000)  ($453,773.00)

12. Date Public Hearing held: 13. Required Resolution attached? [] Yes [ No
(Attach minutes and hearing notice to application) Will be prepared by St. Mary's County

14. Is Citizens Participation Plan current? ? [X] Yes [JNo Dated: September 29, 2015
If not, did you attach new plan? Yes [ ] No

15. Is Anti-Displacement Plan current? Yes [ ] No
If not, did you attach new plan? [] Yes [ ] No

16. If applicable, did you complete Debarment Check on application subrecipient, developer or business?
Yes [ ]No

17. Digital Photos and CD included? [XlYes [ ] No (each must be labeled) | 18.Date: 3-31-17




Photos of Rogers Road Extension Project
Colony Square, Lexington Park, MD 20653

Rogers Drive Vantage point: standing at the entrance to Rogers Drive from Missouri Av., the central road
into the neighborhood, looking toward Willows Road. It is this segment of Rogers Drive that will be extended
to intersect with Willows Road.

(1 @»
Willows Road Vantage point: (1) standing on Willows Road where the extended Rogers Drive would meet
Willows Road — white siding of a townhouse on Rogers Drive and a blonde brick sided townhouse can be
seen slightly through the foliage. (2) standing across Willows Road (in the entrance to Lancaster Park), the
white sided townhouse in (1) is visible

Future Intersection Vantage point: exiting future Rogers Drive Extension onto Willows Road, across the
street is Rennell Ave., the entrance to Lancaster Park. The park entrance sign is also visible in photo (2)
above.



PART A
PROJECT DESCRIPTION: Describe the proposed project. Include location and specific
activities to be undertaken.

This project will extend Roger Drive approximately 350 feet from the Colony Square
neighborhood in Lexington Park, MD, to Willows Road, a county road. This will create a
second access into the neighborhood, which is endorsed by neighbors and law enforcement
officials as a health and safety measure and a crime deterrent. The new access is also
anticipated to draw increased home ownership in the neighborhood'’s stock of affordable
townhomes. Colony Square currently struggles with significant absentee landlord issues.

The new intersection created at Willows Road will align with the entrance to St. Mary’s
County’s Lancaster Park. This is a popular park which includes athletic fields, walking trails, a
dog park, playground, bathrooms, and the United States Colored Troops Memorial. The park
is currently expanding to include additional youth athletic fields.

The Rogers Drive project will secure the land for the new roadbed; complete the design and
engineering of the roadbed, sidewalks, curb and guttering; obtaining all necessary permits:
and complete construction of the roadbed, sidewalks, landscaping, and intersection to county
standards. The completed extension will be turned over to the county to become part of the
county road network.

The connector is located in a priority funding area and identified in the Lexington Park
Development District Master Plan as an improvement in safety, law enforcement, and the
economic health of the Colony Square neighborhood. Efforts were made at the time it was
mapped in the plan to avoid wetlands. Based upon a survey of existing online maps in
collaboration with St. Mary’s County Dept. of Public Works and noted in the survey proposal
from Little Silences Rest, the roadbed is not located in a flood plain and wetlands will not be
disturbed by this project.




PART B
PROJECT NEED/IMPACT: Describe the need for the proposed project. Include statistics
and other documentation supporting the described need. How will the project make an
impact on the described need?

Colony Square suffers from crime and blight exacerbated by absentee landlords and the
difficult-to-patrol nature of its road configuration and surrounding geography. The
neighborhood consists of a central road which terminates into woods and three cross roads
which create six more dead ends into woods.

The Lexington Park Master Plan identifies sixteen connector roads designed to reduce
crime by increasing traffic and the ease of law enforcement patrol; reduce blight by
increasing property safety and values; and facilitate economic expansion by opening
property for infill development and drawing new home buyers into Lexington Park.

Two of these sixteen proposed connector roads are in Colony Square. Rogers Drive is the
shortest and provides the most direct access point of the two road extensions as well as
opening visibility into the neighborhood from Willows Road which carries more than 10,000
vehicles a day.

There are eighty-eight townhouses in the neighborhood. In some cases the townhouses are
appraising at half their value of a decade ago, falling below $100,000 in the midst of
neighborhoods at double and triple that value.

This is a neighborhood in trouble, but which still possesses a community commitment to
overcome its challenges. An infrastructure investment of this visibility will enhance this
commitment, reduce crime through additional law enforcement patrolling and increased
community traffic; and reduce blight by increasing the property values as a result of a safer
neighborhood and improving the attractiveness of the community to new home buyers.

The St. Mary’s County Housing Authority, Three Oaks Center, and SouthPoint Church are
active in the community as property owners and program providers. SouthPoint has
purchased a property for a community center to expand its ongoing childhood and student
mentoring programs. Three Oaks Center continues to purchase homes in the neighborhood
to provide shelter and transitional housing for homeless families, recently receiving a
donation allowing it to purchase another home immediately.

The sheriff's COPS policing program in Lexington Park is a significant programming
participant in the community in addition to providing a crime-deterrent presence. In addition
to enhancing the ease of patrol and apprehension of criminals, increasing visibility and
through fraffic is a demonstrated crime reduction technique.

According to the St. Mary’s County Department of Public Works more than 10,000 vehicles
pass the proposed intersection every day. Most are workers at the Patuxent River Naval Air
Station, some of whom live in large apartment communities farther south on Willows Road.
Increased visibility of Colony Square along with reduced crime and blight will draw additional
community support for neighborhood activities. This, in turn, will also attract new home
buyers to consider an affordable starter home close to St. Mary’s County’s largest employer,
the Patuxent River Naval Air Station.

A community garden is under consideration for some of the land to be donated to the project,
which will be pursued as another attraction for new home buyers.




PART B WORKSHEET
NOTE: First time applicants must provide a copy of the most recent
audit and copy of the most recent single audit.

1. As CDBG funds are “Gap” financing, did you pursue appropriate other
funds from state, federal agencies and/or private sources? What other
funding sources did you pursue for this project? What is the status of
those requests?

The Rogers Drive Extension Project will re-purpose $230,473 remaining in a Revolving
Loan Fund that dates back to 1999 grants and income generated in cooperation with
the State of Maryland and St. Mary’s County. The state has agreed to this repurposing
pending county approval.

The CDC has also procured a donation of land for the roadbed from a portion of the
residue (total residue parcel assessed at $19,000) from the new Emerald Hills
subdivision abutting Colony Square. The property owner has provided written
agreement to the donation, details of the necessary transfer arrangements will be
handled in conjunction with environmental assessments as part of the initial
construction preparation.

A successful, national developer has stepped up to donate his time as the
Development Manager (estimated value of $60,000). This is confirmed. The CDC
seeks $11,000 in waived fees from local government. This is not an unusual grant
from county government and will be confirmed during county consideration of the
repurposing of the Revolving Loan Funds. The CDC is committing more than $42,000
of its own reserves into the project.

2. Please provide copies of award and rejection letters.
N/A

3. Please provide financial information for the applicant and, if applicable the
proposed subrecipient or developer. Specifically provide the annual budget for
the current year including all existing debt.

The FY2017 budget for St. Mary's County Community Development Corp. is included
as Attachment B. Also included are the Balance sheet and Profit and Loss for January
2017.




PARTC
COMMUNITY SUPPORT AND INVOLVEMENT: Describe community involvement with
developing this project and application. Attach current letters of support for this
project and the CDBG funding. NOTE: This is activity that is separate from the public
hearing(s).

The Colony Square Neighborhood Association has been vocal, seeking to open access to
their community to increase police patrolling in the neighborhood for many years. The ability
to run into woodland from seven single-block dead-end roads has contributed to perception
and perpetration of crime in the area. The neighborhood recognizes this as a significant
impact on the health, safety and thus property values of the community.

The Housing Authority of St. Mary's County has been active in the community for many years
and continues to provide and support programming, rental assistance, and helps coordinate
other neighborhood services. As long-term advocates for the neighborhood, the agency
supports additional access into the community to address crime and blight, and to attract new
home buyers intc the neighborhood.

Three Oaks Center operates and/or assists with the vast majority of homeless programming

in St. Mary’s County. The falling property values in Colony Square allowed this nonprofit to
purchase and maintain safe housing for families in need of shelter. This has the added benefit
of reducing absentee landlords. Three Oaks continues to invest in the community and provide
extensive programming. The organization seeks to draw additional private investment into the
community and also supports greater access and visibility as a way to increase affordable-
home ownership.

St. Mary's Sheriff's Department along with St. Mary's County Department of Economic
Development, participated in the development of the Lexington Park Development District
Master Plan, and supported connector roads as crime prevention in the Lexington Park
Development District Master Plan and in Colony Square specifically.

Southpoint Church has been active in Colony Square for many years providing support
programming in particular for the youth of the community and also helps coordinate other
neighborhood activities and services. Most recently the church has purchased a property in
the neighborhood to convert into a center focused on youth activities and academic support.

Support letters are included in Attachment C.




PARTD

LOCAL PLANNING/GROWTH MANAGEMENT: Answer the following questions:

1.

Describe how the proposed project conforms to revitalization strategies, marketing
studies, economic development strategies, capital improvement plans or a
comprehensive plan. Do not submit copies of the entire plan(s), but reference the
name and date of the plan, the section and the page. You should attach a copy of
the REFERENCED portion behind this page of the application.

Rogers Drive Extended is located where the Lexington Park Development District Master
plan calls for the connector to be sited.

The Lexington Park Development District Master Plan, adopted February 2016, can be
found at this link: http://www.stmarysmd.com/docs/Full-CSMC-LPDDPlan-effective2-23-
2016m.pdf . Relevant sections dealing with blight and crime reduction are presented in an
excel program and appears behind this page, as well as the map of the proposed 16
connector roads.

For economic development projects discuss any feasibility studies, economic
conditions survey, financial analysis, economic impact assessment or market
analysis completed in relation to the proposed activity. Provide the dates those
items were completed and information on who prepared them.

Is your project located in a Priority Funding Area? _X_ Yes No

ATTACH MAP(S) OF PROJECT AREA

See Attachment D

List Census Tract(s) and Block Groups for all projects:

Census Tract 875902-1-002; Block Group MD0378759021002; FIPS Code 24037




PART E

NATIONAL OBJECTIVE:

1. Using the attached “National Objective” chart, determine which national objective
will be met by the proposed project.

2. Next, fill out the appropriate worksheet (A, B, C, D or E). Insert that page behind
this one in your application.

3. Inthe space below, describe in narrative form how the project will meet at least
ONE of the national objectives.

X 1. Benefit to Low and Moderate Income Persons:

Area Benefit (LMA) 52% Determined by survey or census (Attach Survey Approval Ltr)
[ ] Housing (LMH) [] single Family [ Multi-Family
[ ] Rental [ ] Owner Occupied
[] Water and Sewer Connections
[] Limited Clientele (LMC) [ ] Presumed
[] 51% of clientele are persons whose family is LMI
[] Nature and location conclude area is primarily LMI
[] Removal of architectural barriers
[JJobs (LMJ)  [] Job Creation
[ ] Job Retention

Total estimated # of beneficiaries CDBG $ per beneficiary $
Total estimated # of LMI beneficiaries CDBG $ per LMI beneficiary $
% of LMI beneficiaries to total ___ %




juswidinba jo vonismboe
syred [ergsnpur ue

103 pado[aaap oq 0) pue| 0) IDIAIDS

AJiwey oy 3o owosul Aq PoUILLIIOP SI SNIBIS [N 4

JOMDIS PUE I9]EM JO UOISUDIXD 4 Ajuo sqof awn-{|ny ‘JUOUBULID ] sqofjo
19)UDD UoNNQLISIP suosiad []AT Aq paule)al 9q 1sniu Sqof Jo 0416 ISEI[ IV 4 UOUSIDI I0/PUB UOIIBIIO TN SUOSId J SUWIOdU]
© 10N1SU0O 01 puey Jo uonisinbor 4, suostod []NT Aq pjoy 10 Aq uode; 9q JSnul SqOf JO 041G ISBI[ 1V 4 | O} UL S)NSAT I8} A}ALOY sqof JBIDPOIN/MO']
Suip[ing SUnEIOLISIOP
JUBOTA JO UOBIJOWP eoJe payySiq Jo wnis € ul
syuednooo [enuajod Ajo388 pue pieay o1gnd o3 [RIUSWILNSP | pajedo] Jou siseq jods e uo
[[® 0 [EIUDWILYIP DIE JBy) UoRIpuoo 21J10ads & 9)BUILIO 0) AIESSIOIU JUIXD U} OF PIJIWI] ST UOLBIIQBYDY . Keoap [eoisAyd o Jysiq
SUOIIPUOD IR[ILUIS IOY30 1O 2ano9(qo feuoneu sty Joj Ajijenb soniAnoe uones|iqeyal JO suonIpuod d1y103ds (sgs)
‘Burm A3nejg Jo uoneuIWIe 4 Suipjing pue uoyeAtssald oLIOISIY ‘UOIIEDORL “DoURIRD|D ‘UonIsInbor KjUQ 4 sajeulI] Jel) AIAIOY siseq jodg wBigaunig
uoIJBUSISIP 31 JO OLI) OY) I BIIL o) payijenD jey) SUOKIPUOD )
pue vade sy Jo satepunoq i} uo juardal Aq paulBjuIELL 9q JSNW UOIJBIUSWINDO(]
pue ‘Baae 9Y) JO UONBIOLIIIP S} 0) PANGLHUOD [OIYM
SUOIPUOD 91} JO DIOLU 10 SUO SSAIPPE 1SN AJIATIOR Y} pue ‘BoIe 9 ul sjuswososdu vole pojeusisop
spiezey A19Jes JO UOHBRUIUID a11qnd 10 s3uip(ing SUHBIOLIIOP JO POIRIOLINIP JO JOqUNU [RHUBISQNS e ur 3yB1jq 10 swnjs jo
sjuawAoIdwr pue ‘mej {820} 10 9)R)S 1opun Lose SuNLIOLIdIIP 10 PITRIOLIDIOP |  UOBBUIWIS 10 uonuasasd (VINS)
Jo sapoey otjgnd ‘PAIyYSHq ‘WINjS JO UONIUYOP 199U ISNLL SINDD0 AJJANDE O UYDIUM UL BIJE PAIBSUIPR( 4 oy ur spre jey) AJALOY sIseq BaIY y8g/umnig

SuIsnoy Mou J0J SININISLYUL
Suisnoy
wsueuLd ojui saanjons

ainjonns o[3uls B se pasopisuod aq Aew sansedoid snongnuos
10 awres ot} uo pajedo| Juswegeuewt pue dIYSIoUMO UOWIWOD 1Opun sSUIP[INg [BIUDY 4

suosiad [N Aq pardnodso
3q (1M ‘uonajdwos

uodn ‘yorym sainonns
[enuapIsal jusyeuLd

[BIIUSPISOI-UOU JO UOISIDAUOD pioyosnoy [N & Aq pa1dnodo Jiun ouo JSBO| 1B SARL ISNLU SAINONAS JIUN-7, Surrordun 10 Suipiaoad (HNT)
Suisnoy juoueurdd 103 Pa1dnodo [T 9q ISNUI 9] G 1SBI] 18 JIUN | UBY} DIOW SUIBIUOD DUINJONNS J] 4 Jo asodind atp 103 SONIALDY SUOSID ] 2WOdU]
qeyaa 1o uomsinboe Auodoxd |, suosiad (AT Aq pa1dnooo oq IS LN QUO (M SIMONNG 4 | ussenopun s1jeyl ANANOY Juisnoy JJBISPOIA/MOT
TN Aprewtad
QI SJUDI[O JBY) POPNIOUOD 9 URD 1 JBY} UOIIEIO| B YONS Ul PUE dINJBU B LONS JO o
pajqesIp oY) 10} sa131{ioe] 10 Ajuo suosiad N7 01 Kyanoe Suniu syusweanbas A31jiqi8ie swoouy
Supuren; qof Jo uonoONHSUOD 10 ‘AT 91B 9[OIUDIO Y] JO
Aopro %1 G 3SE9] JE JBL} MOYS 0} IOPIO Ul DWIOOUI PUR 9ZIS A[1Ue] U0 uonejuswnoop ainbay
OY) 10 S[OOYM UO S[EDW Jo fsioxqaom jueiSiw pue STV s Suial] suosiod ‘synpe ojeion|i [T 918 paAlos asoy}
Ssajowoy ‘suos.od ssapowoy ‘synpe pajqesip A[a100s ‘suosiod Aj1oppo ‘sosnods paseneq ‘UaIp[Iyd | JO 941G 1589] I8 se Suoy se OW71D
Y3 10f soa1at0s onjqnd pasnqe [T Ajjedioulid o 03 pawnsaid dnoid e 01 11jouaq - 9[3udl) pawnsatd 4 | 9jdoad jo Joquinu pajiw IR SUOS19 J SWOdU]
151UD2 I01UDS JO UONINISUOD :Burmorjoy sy jo auo Japun Kieab jsnw Ayanoy e sjijouaq jey) KJAnoY pajury QJEIOPOIA/MO]
‘(DHA Ag paaoadde 5q pue spaepuels L1[IqeI[a1 [BI0SE)S 190w 1IA’T 948 SIU9PISD
spupwA0IdWL ABMPBOL | ISNULSINSAI QY ], "BRJE ODIAIDS DY) UL SJUIPISAI JO A2AIns B op Aetuueoijdde - £oaIng ¥ 1 JO %4 G I1SBa] I8 ;
$21110B) pooyIoqy3Iou SUMO] 10 SOLID JNOGE 18IS AQ Popia0Id BIBP JUSD91)SOUL AU} |- 2JOUM BAIR UR UL SJUIPISDI VN SUOSID J-9UIODU]
SOUI[ JoMdS PUBIDIBM 4 SuIsn Aq pouiIniep T S8 BaIE 901AIIS 0U) U SUIPISOI sU0SId JO 04 TS - SASUID) 4 18 S1gouaq ANANOY. 1goUdE BTy 9JBIOPOIN/MOT
sajdurexyy 1S9 ], uoniuaQq Alogajeoqng aAndafqQo 1eN

JLAVHD JALLDArdO TYNOILVN




Low/Moderate Income Benefit
Worksheet A
Area Basis (LMA)

If you have determined that the proposed project will meet the national objective of benefit to low and moderate
income (LMI) persons through area benefit (LMA) activities, please fill out this form and attach it to Part E of
your application.

1. Estimated Total Beneficiaries 10,880 (Count by Persons)

2. Estimated Total LMI Beneficiaries 5,665 (Count by Persons)

3. FOR THOSE WITH AN APPROVED SURVEY ONLY - Provide race and ethnicity data for persons in the
service area. The following is required for Civil Rights reporting.

Count for all estimated persons in the service area: RACE _ Ethnicity
(Hispanic or Latino)

Total White

Total Black or African American

Total Asian

Total American Indian or Alaska Native

Total Native Hawaiian or Other Pacific Islander

Total American Indian or Alaska Native and White

Total Asian & White

Total Black or African American & White

Total American Indian or Alaska Native & Black or African American
Other Multi-Racial

Total ( number of all by Race must be the same as #1 above)

T TQ@™me 20T

T
T

4. Total Number of Female-Headed Households
5.  Total Number of Disabled
6. Describe the proposed accomplishments of the project:

This project will complete a 350-foot section of Rogers Drive in Lexington Park, MD, to
county standards for acceptance into the county's public road network; build new sidewalks to a
popular county park; provide landscaping improvements to Rogers Drive; draw attention to the
community and its availability of safer, affordable housing.

There are a substantial number of deteriorating homes owned by absentee landlords in
the Colony Square community. The neighborhood is configured in a manner that encourages
criminal activity due to a lack of visibility and accessibility through the neighborhood.

The construction of a second access into the neighborhood will increase daily traffic and
the ease of law enforcement patrolling — both activities are tied to crime reduction. Crime
reduction supports a community’s attraction to new home buyers, reducing the number of
absentee landlords. Opening Rogers Dr. makes the neighborhood more visible to traffic
associated with NAS Patuxent River, the major employer in the region, and connects the
community to a popular community park, both will serve to make the community more attractive
to new home buyers.
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PART G

STAFFING AND PROJECT MANAGEMENT: This section will discuss the capacity of the
applicant to administer the project and how CDBG funds will be used for project
administration costs. Project costs for engineering, architectural services and
inspections are to be identified as separate line items in Part F.

1.

Identify the primary person who will administer this project. Discuss their experience with
CDBG regulations and requirements and past grant and project implementation.

Viki Volk, St. Mary’s CDC Exec. Director, will serve as project administrator. She is
knowledgeable of the permitting process, having 15 years of experience reporting on land
use, as well as general contracting experience for new and rehab construction. She will
be responsible for the paperwork and filing requirements of site plans and directives
through the permitting process on behalf of the Development Manager.

Identify others who will assist in the administration of this CDBG project.

Mark Dillow, president of Dean Lumber & Supply, is a Community Development
Corporation Board Member and his company a successful developer in St. Mary's County
and nationwide. He will provide development and site management.

For successful program delivery - Lynn Johnson has extensive experience in
development/construction bookkeeping and will maintain project accounting. This contract
is included in program delivery costs

Clerical and courier support services necessary for Mr. Dillow and Ms. Volk to deliver
program objectives will be contracted.

Amount of funds requested for Project Administration, if any: N/A

If Project Administration funds requested for staffing, please identify the following:

Person # Hours Anticipated to | Hourly Wage Total Funds
Work on Project

5.

If planning to use Project Administration funds for other expenses other than staffing,
identify those expenses and estimated costs.

Expenses | Estimated Costs




PARTH
PROJECT SCHEDULE: Using the anticipated month of grant award as the start of the
activities, list all project activities and the anticipated dates for the start and end of
specific activities. A CDBG grant agreement provides a 24-month implementation
period so all activities to be paid for with CDBG funds must occur within this
timeframe. If an activity is completed prior to application or award, indicate the actual
dates. ‘

EXAMPLE: CDBG funds are being requested for site acquisition and construction; local government is paying for
engineering. The applicant provided the following schedule:

Activity Begin Completion
Grant Award July 2016
Environmental Review July 2016 September 2016
Preliminary Engineering Completed
Site Acquisition September 2016  October 2016
Engineering September 2016  October 2016
Bidding/Contractor Selection November 2016 December 2016
Meeting 180 Day Expenditure Requirement January 2017 January 2017
Construction January 2016 October 2017

NOTE: An Environmental Review is the first step for every funded grant after award date

ACTIVITY BEGIN COMPLETION RESPONSIBLE
PERSON

CDBG Funds Transfer June 2017 Applicant

Environmental Review June 2017 August 2017 Project Mgmt Team

Secure Property June 2017 Sept. 2017 Project Mgmt Team

Meet with Community & Adjacent
Property Owners; Establish Meeting

Schedule & Communication Channels | June 2017 Sept. 2017 Project Mgmt Team
Assemble Project Team for

Engineering & Permitting June 2017 Sept. 2017 Project Mgmt Team
Permitting & Engineering June 2017 April 2018 Project Mgmt Team
Continue Community Meetings Sept. 2017 June 2019 Project Mgmt Team
Soil Testing June 2018 Dec. 2018 Project Mgmt Team
Secure All Necessary Permits April 2018 June 2018 Project Mgmt Team
Transfer Property//Contingent Upon June 2018 Aug. 2018

Permit Project Mgmt Team
Launch Construction Phase Aug 2018 June 2019 Project Mgmt Team
Site Work January 2018 Sept. 2018 Project Mgmt Team

Construction Dec. 2018 March 2019 Project Mgmt Team




PART I
DAVIS BACON:
1. Do Davis-Bacon wage rates apply to the project? Yes [] No
2. If yes, do cost estimates reflect use of Davis-Bacon rates? Yes [ | No
3. Use the space below to:
a. Discuss Davis-Bacon rates and their impact on the project; and
b. Explain how you calculated the rates into your cost estimates.

a. Laborers, heavy equipment operators, and truck drivers will be extensively employed in
the Rogers Dr. Extension project. The Davis-Bacon rates for the Southern Maryland
counties have been applied to the budget estimates for the site work and construction
of the road bed. The wage rates reflected in the Davis Bacon listings are familiar in
Southern Maryland for contractors operating on the local Navy base, and should not
have a notable impact on contractors seeking to bid on the project who are
experienced in government work.

b. Based on project size and complexity the budget for the Rogers Drive project was
developed to reflect the costs of regional firms involved with earth-moving,
construction, heavy equipment, and site management. The budgets were developed
with the input of both the Development Manager and a local survey/engineering firm
familiar with regional earth moving and road building projects. The budget estimates
were also run by the St. Mary’s County Department of Public Works to assure cost
estimates met with their historic knowledge of earth works in St. Mary’s County. To
further guarantee funds would meet the Davis Bacon Wage rates 10 percent
contingencies were built into both soft costs and hard costs dealing with design and site
preparation as well as on-the-ground site work and construction costs.




PART J
ACQUISITION / RELOCATION:

1. [ Yes ] No If yes, explain how:

2. Has an option been secured? [X]Yes [_] No If yes, explain how:

Written agreement for all or part of entire residue parcel has been reached with the
property owner. Entire residue parcel will be reviewed during the environmental
review stage of site development to determine if the CDC will seek only the required
roadbed or will accept ownership of entire residue.

3. Estimated cost of acquisition: 4. Sources of funds for acquisition:

The property is being donated to the CDC

5. Number of parcels to be acquired: 6. Will acquisition be done with
1 parcel, residential residue eminent domain if needed?
Residential: 1
Business [ ]Yes X No

7. ls acquisition of easements required? [X] Yes [ ] No
If yes, did applicant include costs associated with the Uniform Act? Yes [ ] No

8. Has anyone been forced to move from the site within the three months prior to
the initial application for funds? [JYes [XNo
If yes, explain:

9. Estimated cost of relocation: 10. Sources of funds for relocation:
Number of Units Occupied Number of
# Units in Property(s) at time of application Number of QOccupants to Remain
Occupants to Total Temp
Owner Tenant be Displaced orarily
Reloc
ated
Residential
Business

10. Do the activities of this project trigger the one-for-one replacement housing
requirements? [ ] Yes [X No

If yes, discuss how you plan to meet these requirements.




PART K

PROCUREMENT:

1. Describe any major procurement anticipated to be undertaken with CDBG funds for
this project.

2. Describe the method that will be utilized by the applicant in procuring the goods
and services described above. (i.e., competitive sealed bids, competitive
negotiation, etc.)

3. If contractors to be paid with CDBG funds are on retainer to the grantee,
subrecipient, developer or business, describe how and when they were initially
procured.

1. Site preparation and road construction represent the project’s major expenditures and
will be supported with CDBG funds.

2. A request for proposal will be written by the Project Management Team/Subrecipient
detailing the tasks itemized in this application’s project budget as well as the technical
requirements and the schedule of deliverables.

3. Ateam including the Project Administrator, Development Manager, CDC's Attorney,
and qualified board members will review the proposals. A short list will be created if
the number of proposals or the proposals themselves warrants further comparisons. .
The shortlist will be based upon a determination by the team whether the would-be
contractor is responsible and has the facilities, quality-assurance processes, financial
backing, etc., to complete the contract.

4. The Project Management Team/Subrecipient will negotiate with the shortlisted
companies if bids fail to adequately meet the project requirements.

5. If warranted, the proposals will be reviewed again for the best value before the team
selects the contractor(s) for the project.




PARTL
FAIR HOUSING/EQUAL OPPORTUNITY: Applicants certify that a grant will be
conducted and administered in conformity with Title VI of the Civil Rights Act of 1964
(42 U.S.C. § 2000d et seq.) and that the jurisdiction will affirmatively further fair
housing. Complete the following to show what steps have been taken by the
jurisdiction in these areas.

1. Does the jurisdiction have written employment and personnel policies and practices with
equal opportunity guidelines? Yes [JNo

2. Inthe past three years, have any complaints of discrimination in employment been filed
against the jurisdiction by employees or applicants regarding employment? X]Yes [ ] No
If yes, please explain:

While there have been complaints in the past three years, all of the complaints were
dismissed.

3. Has the jurisdiction adopted a fair housing ordinance? [X] Yes [ ] No

4. Has the jurisdiction taken any actions to affirmatively further fair housing through activities
such as land development, zoning, site selection policies or programming or needs
assessment? [X] Yes [ JNo If yes, please describe:

The County has dedicated a whole chapter to housing in the St. Mary’s County
Comprehensive Plan.

5. Are there fair housing advocates or agencies that work in your county? If yes, who are
they? Have they informed you of either public or private issues or complaints regarding
discrimination?

a. The Southern Maryland Board of Realtors, Housing Authority of St. Mary's County, St.
Mary’s County Civil Rights/Human Rights Commission, Tri-County Community Action
Agency are all fair housing advocates.

b. Upon review by the Maryland Commission of Civil Rights, there have been zero
complaints against housing providers in St. Mary’s County alleging violation of the
State’s Fair Housing Act. This finding covers the period of July 1, 2012 through June
30, 2015.

¢. Upon review by the St. Mary’s County Civil Rights/Human Relations Commission,
there have be no complaints filed related to the State’s Fair Housing Act. This finding
covers the period from July 1, 2012 to June 30, 2015.







PART M
ENVIRONMENTAL IMPACT: Please complete the following information related to your
overall project to the best of your knowledge. Please provide copies of any letters or
other information received to date from state and/or federal agencies about your
project.

1. If your project located in a floodplain per the current or proposed FEMA maps?
[]Yes No

2. s your project located in tidal or non-tidal wetlands? [] Yes [X] No

3. Will your project involve the renovation or rehabilitation of a building that is at least 50
years old or is located in a national historic register district? [ ] Yes [X No

4. Will your project involve or impact an archaeological site? [_] Yes [X No
5. Will your project impact any wildlife that is threatened or endangered? [ ] Yes [X] No

6. Will your project involve the abatement or removal of asbestos from a building?

[]Yes < No

7. Will your project involved the abatement or removal of lead paint from a building?
[]Yes No

If you answered YES to any of the above questions, please ensure that your schedule and
budget take any mitigation or corrective actions into account. If you are already aware of
required mitigation or corrective actions that will have to be taken, please describe below:




STATEMENT OF ASSURANCES AND CERTIFICATIONS

The applicant hereby assures and certifies that it:

1.

has adopted and maintains a written Citizen Participation Plan in accordance with
the citizen participation requirements for the Community Development Block Grant
(CDBG) Program at the Code of Federal Regulations 24 Part 570.486; and

held a public hearing and provided appropriate notice to ensure participation of
citizens in the development the project and of this application for CDBG funding; and

assures that all reasonable steps have been taken to minimize the displacement of
persons as a result of CDBG assisted activities identified in this application; and

in the event that our project does trigger displacement of persons, we will comply
with the acquisition and relocation requirements of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970, as amended, and
implementing regulations at 49CFR Part 24 and it has in effect and is following a
Residential Anti-Displacement and Relocation Assistance Plan required under
Section 104(d) of the Housing and Community Development Act of 1974, 42 U.S.C.
§ 5304(d), as amended, in connection with any activity assisted with funding under
the CDBG Program; and

will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, by assessing any amount against properties owned and occupied by
persons of low- and moderate-income, including any fee charged or assessment
made as a condition of obtaining access to such public improvements. However, if
CDBG funds are used to pay the proportion of a fee or assessment attributable to
the capital costs of public improvements (assisted in part with CDBG funds) financed
from other revenue sources, an assessment or charge may be made against the
property with respect to the public improvements financed by a source other than
with CDBG funds. In addition, with respect to properties owned and occupied by
moderate-income (but not low-income) families, an assessment or charge may be
made against the property with respect to the public improvements financed by a
source other than CDBG funds if the State certifies that it lacks CDBG funds to cover
the assessment; and

will conduct and administer grant in conformity with title VI of the Civil Rights Act of
1964 (42 U.S.C. 2000d) and the Fair Housing Act (42 U.S.C. 3601-3619) and
implementing regulations and agrees to take action to affirmatively further fair
housing; and

has adopted and is enforcing:

a) a policy prohibiting the use of excessive force by law enforcement agencies
within its jurisdiction against any individuals engaged in non-violent civil rights
demonstrations; and
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10.

11.

b) a policy of enforcing applicable State and local laws against physically barring

entrance to or exit from a facility or location that is the subject of such non-violent
civil rights demonstrations within its jurisdiction.

will certify, to the best of the certifying official's knowledge and belief, that:

a)

no Federal appropriated funds have been paid or will be paid, by or on behalf of
it, to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement; and

if any funds other than Federal funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress with this Federal contract, grant, loan or
cooperative agreement, it will complete and submit Standard Form- LLL,
Disclosure Form to Report lobbying in accordance with its instructions: and

it will require that the language of paragraphs (a) and (b) of this certification be
included in the award documents for all sub-awards at all tiers (including
subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

will adhere to federal and state Code of Conduct standards relative to conflict of
interest restrictions and financial disclosure requirements for local elected officials

and candidates; and

will prevent fraud, waste and abuse of federal funds and ensure that funds are
expended on activities that are reasonable and necessary; and

12.will comply with the provisions of Title | of the Housing and Community Development
Act of 1974, 42 U.S.C. § 5301 et seq., as amended, Title 24 CFR Part 570, and with
other applicable State and Federal laws if awarded this grant.

| declare that | am duly authorized to make these certifications on behalf of the applicant
and certify that the above actions have or will be taken.

James R. Guy, Commissioner President

Typed Name and Title Chief Elected Official Signature Date

Approved as to Legal Form and Sufficiency:

‘George R. Sparling, County Attorney






